
A G E N D A 
 

A City of Waxahachie City Council Retreat to be held at the Waxahachie Civic Center, Crape 

Myrtle Room, 2000 Civic Center Lane, Waxahachie, Texas on Monday, April 25, 2022 at 8:30 

a.m. 

 

Council Members: Doug Barnes, Mayor, Council Member Place 2  

    Billie Wallace, Mayor Pro Tem, Council Member Place 4 

     David Hill, Council Member Place 1 

Melissa Olson, Council Member Place 3 

Travis Smith, Council Member Place 5 

 

 

1. Call to Order 

 

2. Presentation and discussion from Finance Department regarding 5-year Capital 

Improvement Plan and Bonds 

 

3. Hear and discuss departmental updates: 

 

 Civic Center 

 Convention & Visitor’s Bureau 

 Communications & Marketing 

 Parks & Leisure Services 

 Administration 

 Information Technology (I.T.) 

 Fire  

 Police  

 Human Resources 

 Planning  

 Utilities  

 Public Works & Engineering  

 Building & Community Services 

 Economic Development 

 Emergency Management 

 

4. Recess at approximately 5:00 p.m. until Tuesday, April 26, 2022 at 8:30 a.m. 

 

5. Adjourn  
 

The City Council reserves the right to go into Executive Session on any posted item. 

This meeting location is wheelchair-accessible. Parking for mobility impaired persons is available.  Any request for 

sign interpretive services must be made forty-eight hours ahead of the meeting.  To make arrangements, call the City 

Secretary at 469-309-4006 or (TDD) 1-800-RELAY TX 

 


