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Talk Story
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Complex
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Unknown Dependancies
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Routes
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Tests
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What we did.
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Story Carding with the client
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Reconcile local changes on staging and production
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Remove hard coded aspects of the system
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Decrease Complexity of the system
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Client

Me: Huhh?
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Patterns for success.. we haz them at hashrocket
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Wisdom
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Teach your client the principals of agile
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Make your client be onsite as long as possible
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Get access to your clients clients
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Allow ramp up time
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Daily Standup Meetings
 (Communicate All the Fing Time)
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Pair All The Fing Time
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Allow velocity to emerge
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Stay Focused
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Refactor as you go
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Use Git
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Get the easy stuff
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Delete Commented Code
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Fix the formatting
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Replace Custom Code with the built in stuff
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Deploy Early and Often
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Convince your client to go with the experts
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Use your client
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All of these work TOGETHER 
to create a happy client.
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And everyone lived happily ever after.
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