








ACT IMPACT:

In this mockumentary series, two teens
set out to save the American theatre. Will
they fulfill their mission? Or die trying? Fish
Harrison and Hersh Powers inaugurated
the positions of ACT Young Core Company
Representatives. This past year, they led
youth engagement efforts on a variety of
fronts; their biggest project was a hilarious,
absurd, deeply heartfelt mockumentary.
With the participation and support of
ACT staff and talented young artists from
around the region, this is a brilliant piece of
storytelling that deserves to be seen by
all those who love ACT, youth theatre, and
short films!

WATCH THEATRE:
DEAD OR ALIVE?!




BRING YOUR STUDENTS TO ACT!

ENGAGE
THE WAGE

student matinees

MRS. LOMAN IS LEAVING
Tuesday, October 22 at 11:00am

Meet the artists and get an inside look
at the production of this world premiere
play! This 90-minute program begins with
a conversation with the artists about what
it means to work on a world premiere, how
they approach their craft, and their own
backstage stories. The matinee continues
with a fully-produced selection from Mrs.
Loman is Leaving, and culminates in a Q&A
with students. Recommended for 6-12%
grade and college classrooms.
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student matinees

December 4,5, and 11 at 11:00am

Seattle’s favorite holiday tradition returns for
its 49th year! Gather with your students for
Charles Dickens’ timeless tale of hope and
redemption. On a snowy Christmas Eve, the
miserly Ebenezer Scrooge is spirited away
by three ghosts for a transformative journey
through his past, present, and future.
Experience this glorious story of compassion
and joy with your students this holiday
season at ACT Contemporary Theatre.

Tickets: $12-15 per student + free chaperone
ticket for every 10 students.




PARTNER
CIRCLES

TECH TALKS

Supporting Players+

An insider’s look at the

technical wizardry that

brings our productions
to life.

DRESS
REHEARSALS

Ensemble Players+

Be among the first to
experience a brand-new
production at a private
Dress Rehearsal.

ACT is proud to produce adventurous
contemporary theatre and invites you to see

the magic behind the curtain. When you make

a gift of $100 or more, you enjoy season-long
benefits as a member of ACT's Partner Circles.

NEW WORKS
RECEPTIONS

Activists Circle+

Light bites and bubbles
during the 2™ Annual
New Works Northwest
Festival.

As your support deepens, so do your benefits. Pre-show toasts with ACT leadership, backstage
tours, ticket discounts, parking passes, and so much more are all available. Tech Talk invites start

with just a $100 donation.

Ready to step into the spotlight? Scan the QR code to easily donate online or
visit give.acttheatre.org/24-25. If you'd prefer to make your gift via mail, donation

envelopes are available in the lobby.

THANK YOU!

As ACT opens its 59" season, we are
overwhelmed with gratitude for you —
our dedicated, inspired, and consistently
curious ACT donors. The stories you see
on our stages this season are only made
possible through the generosity of our
community. You are vital to our success!

ACT gratefully recognizes all
donors of S1+ in alphabetical
order.

View a

complete list
of donors who
have given

in the last 12
months:

We are incredibly grateful to
our Institutional Partners who
power audacious theatre and
bold New Works.

View a
complete list
of Institutional
Partners and
learn more:

Thank you to the volunteers
who have donated their time
and talents.

View a
complete list
of volunteers
and learn how
to get involved:



DON'T MISS THIS WORLD
PREMIERE COMEDY!

MRS. LOMAN
IS LEAVING

by Katie Forgette

i . TICKETS
directed by Julie Beckman ON SALE
October 12 — 27 NOW

Photo by Rosemary Dai Ross



A FAREWELL TO JOHN LANGS

Outgoing Artistic Director John Langs, who began his tenure with ACT in 2013 as
Associate Artistic Director and took over as Artistic Director in 2016, sat down with
Core Company Member Anne Allgood to discuss his time at ACT, from fondest
memories to most difficult moments.

John Langs: | was lucky enough
that my tenure straddled the
pandemic (no one has ever said
that). But | think that, you know,
we were just looking back at
2019, the year we did Romeo
and Juliet and Dracula in the
same year. We really came out of
that year—it was a terrific year, |
felt like, for the art and finances
for ACT Contemporary Theatre.

There were two trajectories in
my tenure: leading up to the
pandemic, which was marked by
an enormous amount of activity—
we had the ACT Lab and the ACT
Pass, and that one amazing April
where we programmed all four
theatres at the same time and
really taught ourselves what

the theatre could be and do.
Anne and | were working on a
production of Sweat, and ACT
felt like it was really cooking, and
all of sudden, the world stopped.
And that's where the second
tenure of ACT Theatre began

for me. Do you remember that,
Anne?

Anne Allgood: Oh my goodness,
yes. When you came on, | felt
like everything changed, from the
staffing roster to the color of the
paint on the walls. It was like ACT
was becoming this streamlined,
souped-up Batmobile. It had
been this fantastic classic car,
and then it just got faster—pedal
to the metal, efficient, let's go,
let’s build, let's grow.

And then the pandemic
happened..the second half of

your tenure, | think about what
you said about carrying the
coals of the campfire. That we
had had this wonderful, roaring,
raging bonfire that everyone was
gathered around, and listening

to great stories and toasting
marshmallows and toasting
each other and it was a party.
But then the fire got dang near
put out, and we had to carry the
coals, and blow on them to keep
them alive, until the time when
we could build the cozy campfire
again, and then build it back up.

Those were dark days, but | felt
like in all the little Zoom rooms,
and little places where we
gathered in corners—we started
talking about how we survive and
who are we in this new world,
and how do we communicate
that to the world?

JL: | feel like as dramatic as the
shutdown was, what came
after was almost more defining.
| loved the pre-pandemic ACT
Theatre—it is where the mission
statement of
artistic ambition
and civic
engagement
unite. That
artistic ambition
was burning so,
so bright—but

it was hot to
the touch. We
were stretching
and exploring,
but we weren't
doing a lot

of thinking

and reflecting. The industry

of American theatre will take
everything you have to give it,
and it won't always say thank
you.

AA: And it will never say you've
done enough. Never.

JL: | remember right before the
shutdown, Carey Perloff, former
Artistic Director of American
Conservatory Theater (A.C.T),
came to my office. She had just
written a book about her time

at A.C.T. in San Francisco. | said
to her, “I have your book, I'm
gonna read it, but what is the big
message about being an Artistic
Director during that time?” She
said, “the thing I've learned is
that being an Artistic Director
feels like you are failing all the
time.” | looked at her, and she
didn't say it with regret, or any
kind of sadness, or irony, it was
just a simple fact. And | was so
appreciative to have heard that.

Really, the pandemic was a
reckoning for us—we got to reflect

John Langs and Core Company member Claudine Mboligikpelani Nako
in the Sweat rehearsal room (2022); photo by Truman Buffett.




Anne Allgood in'Sveat; photo by Truman Buffe't__.

on our community, the institution,
and the institution of theatre

as a whole. We got to reflect on
voices that had been omitted
from the canon and overlooked
as we were serving this nonstop
machine. It was the beginning

of something—it was a cozy
crucible. How do you remember
those meetings, Anne?

AA: The shutdown was such a
reckoning because we were all
in the same boat. I've always
been interested in how we

as artmakers can serve not

just our established audience
but our community. We are

part of community—we are

in community. People in the
community were hurting and
confused and in shock and in
grief and had so many more
questions than answers and
needed solace and needed to get
together again, and we were not
able to get together to do that.

When we were able to come
back with Sweat, that was the
biggest gratitude | think I've ever
felt, to do a piece of theatre.

JL: It was. We rehearsed Sweat
up to tech, and we waited 2.5
years to get back to it. We carried
those coals all across that time.

This is what I'm most proud of—
our community and the way we
spoke to each other in that time.
We daylighted a lot of hard truths
about ourselves as a theatre
company, about how we worked
together, about representation,
about flattening the hierarchy,
about a new way forward. We
pulled the ACT car into the
garage, ripped off the roof, and
worked on it for about a year. We
started to really appreciate each
other's voices, we started writing
a lot more, the Core Company
started creating their own unique
way of communicating and
expressing themselves, we had
14 different Zoom readings by

local playwrights, which was
really the precursor to what
hopefully will be one of the last
legacies, New Works Northwest
(ACT's new play festival). We
proved to ourselves that we were
both an ethical and creative force
that wasn't going to be stopped.
And then we came back to
welcome a lot of people who
weren't a part of that, and rebuild
and let all these people into
those conversations—that was
its own journey.

And that really, more than
anything, marked me as the
leader | was pre-pandemic, to
the leader that | am still trying
to be post-pandemic. Carey
Perloff came in and dropped off
this jewel, and then the Core
Company helped turn that little
grain of sand into a pearl I'm still
trying to polish.

AA: What Carey said about
failing—that really resonated with
me. | quote you all the time—"we



learn by effing up.” What is
learning to walk but falling in a
forward direction. You're learning
how to walk and overcoming
gravity, and overcoming inertia,
and getting somewhere.

JL: | also think | learned to
manage my own fear. What |
didn't expect about this tenure—
well, | guess about the world in
general—fear is just the blocker. It
is absolutely, 100% the blocker
of all creativity. How to sit with
your fear, and other people's
fear, and not be reactive, and
understand that it's true in the
moment that it's happening, but
doesn't have to be true in the
next moment.

AA: And it doesn't have to be

a game-ender: a motto that |
have used in my life a lot is “feel
the fear and do it anyways.”
Courageous people are not
people who don't feel fear—
they're people who are terrified
but keep going anyways. And
what were we all but terrified?
Or, at least uncertain. But what
is there to do but keep at it—"get
after it" as you always say.

JL: | always wanted to write that
on the wall of the rehearsal room.
“Get after it" is always how |
come back from a break. | think
there's always a little bit more to
explore.

AA: | wanna know what was your
funniest moment as an Artistic
Director.

JL: Embarrassingly, as an AD,
sometimes your day is so
booked that you end up starting
a meeting that is absolutely not
the meeting you're in. You walk
in, and you're certain that you
understand because you looked
at your schedule three times,
that you're in a meeting about
next year's season planning, and
people are like, “this is a meeting
about the bathrooms.”

And then you try to make an
excuse, walk it back, whatever
your coping tactic is. | just die
laughing at myself. You think,
“God, you took that meeting, you
were so ready—for the wrong
meeting.” It's happened to me
more than | would like to admit.
How about you, Anne? We've
gotten to work a lot together—
that's one of the joys of this,

the shorthand that you get with
great actors. What has been your
most hilarious moment?

AA: There are so many. When
you brought in Anne Washburn
(playwright of Mr. Burns, A Post-
Electric Play), every day was
another strange trust exercise, or
improv, or something—one of the
actors in that workshop seriously
thought we were being punked.

JL: It was such a strange
workshop that people thought
there was a secret camera
somewhere—that this was a
gameshow.

AA: It just goes to show that
what we do runs the gamut and
we're going to do whatever it
takes—let's get after it.

JL: I'm just continually proud that
we headed to that apotheosis
that we all saw: a core company
developing work with its own
local writers, and putting it on our
stages. | just hope it continues.

AA: | agree. It's a luxury to be
able to build and take risks
together in that spirit of trust
and joy and play. It keeps us
resilient and young and keeps
our imaginations firing. The point
is that we share that with the
people sitting in the seats who
need it. We gather round the

fire and tell stories and play.

And that to me, is sparking the
incredible potential that we have
now in this merger with Seattle
Shakespeare—to tell classics in
new ways, that hold the classics

up for interrogation, but also put
them in conversation with ways
they are resonant and relevant
now. So we can hold classics

up to a contemporary lens and
light and say, “these are classics
for a reason.” Maybe we take
that engine apart— we took
ACT's engine apart in the garage,
maybe we take The Crucible
apart. Or Shakespeare.

JL: 100%. I'm giddy with

delight about this potential
merger. What it will do for one
company to be able to offer
classical experiences back-to-
back with fierce contemporary
experiences—not just the
dialogue between them, but

to know that a theatre can
stretch its performers, designers,
directors, in these massive
directions. I'm now working in a
theatre program at The University
of North Carolina School of the
Arts, and the depth of the work
of the actor is in pitting yourself
against the greatest works that
humanity has seen. When you
can do these great human works,
your instrument is stretched.
The instrument of the theatre
company that's coming will, |
think, be dynamic, and rich, and
have better contemporary plays
and better classical plays.

AA: And our building is perfect
for that! It is a classic, gorgeous,
historic facade—it has resonance
and history. But inside, we have
done all manner of things to
it—we have shifted space, and
cut through space, and built up
space, and changed it around in
ways that push against those
old walls. So we have a dynamic
space to do this work in as well.
You're welcome, downtown
Seattle.

JL: You're welcome Seattle, come
get it!



